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~ GO TRUONG THANH Poc 1ap — Ty do — Hanh phiic
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BAO CAO PAI HQI PONG CO PONG
VE KET QUA SAN XUAT KINH DOANH NAM 2019
& PHUONG HUONG NHIEM VU NAM 2020

Kinh trinh: PAI HQI PONG CO PONG
CONG TY CP TAP POAN KY NGHE GO TRUONG THANH

Ban Téng Giam ddc xin bao cdo Quy Cb dong vé két qua hoat dong san xuit kinh doanh
nam 2019 va ké hoach nhiém vu nim 2020.

I. Tong két tinh hinh san xuit kinh doanh nim 2019
Trong nim 2019, doanh thu ban hang dat 55,80% ké hoach, khéng dat nhu ky vong do:

V4

- Thi phan cua TTF giam do cc dy 4n 16n trong nudc déu chirng lai. /)
- Cong ty chu ddng chia tay vdi cac khach hang khong hiéu qua; %j
- Danh nhiéu thoi gian dé xir ly dit diém cac van dé ton dong ciia Cong ty. Pong thoi ‘ﬁ

ci tién quy trinh hoat dong & tit ca cic khau mot cach linh hoat, minh bach va hiéu \\’-:f’

qua.
Ngoai ra, trong ndm 2019 Cong ty xtr 1y trich 1ap du phong céc khoén phai thu kho doi va
hang ton kho dan dén loi nhuan Céng ty am.

Don vi: ty VND

Chi tiéu Nim 2019 Nim 2018
Doanh thu thudn 720.538.024.589 1.044.949.560.348
Loi nhuin trudc thué (1.002.661.151.379) (804.700.213.026)
Loi nhuén sau thué (1.002.588.545.594) (804.700.213.026)

Nguén: Bdo cdo tai chinh kiém todn hop nhat nam 2018 va 2019

Cac chi tiéu tai chinh co ban nam 2019

Chi tiéu Ponvi | Nim 2019 | Nam 2018
Co ciu tai sin
Tai san dai han/Téng tai san % 42,82 26,21
Tai san ngén han/Tdng tai san % 57,18 73,79
Co ciu ngudn von
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Chi tiéu Ponvi | Nim 2019 | Nim 2018

No phai tra/Téng ngudn von % 129,45 99,29
Vén chu s¢ hiru/Tong ngudn von % (29,45) 0,71
Kha niing thanh toan

Kha ning thanh todn nhanh lin 0,32 0,49
Kha nédng thanh toan ng'c"m han lin 0,60 1,01
Ty suét lgi nhuén

Loi nhuan sau thué/Téng tai san % (46,73) (28,94)
Loi nhuan sau thué/Doanh thu thuén % (139,14) (77,01)
Loi nhuan sau thué/Vén chu s& hitu % 158,68 |  (4.082,06)

Nguon: Bdo cdo tai chinh kiém todn ndam 2018 va 2019

Tai san: Tong tai san nim 2019 cta Cong ty 14 2.145,64 ty ddng, giam 634,54 ty dong so

voi nam 2018 do cac nguyén nhén sau: Don vi: ty VND

STT Noi dung Ting/ (Gidm)
1 | Tién va céc khoan twong dwong tién (69,6)
2 | Pau tu tai chinh ngin han 70,98
3 | Céc khoan phai thu ngin han (382,63)
4 | Hang ton kho (472,37)
5 | Tai san ngin han khéc 28,91
6 | Cac khoan phai thu dai han (8,51)
7 | Tai san c6 dinh 48,06
8 | Tai san do dang dai han 17,28
9 | Pau tu tai chinh dai han (68,76)
10 | Tai san dai han khac 202,14

Nguon von: Tong nguon von nam 2019 cta Cong ty 1a 2.145,64 ty dong, giam 634,54 ty

dbng so v&i nim 2018 do c4c nguyén nhan sau: Don vi: ty VND
STT Noi dung Tang/ (Giam)
1 | No ngén han 9,15
2 | No dai han 7,86
3 | Vén chu so hiru (651,54)
4 | Nguon kinh phi va quy khéc 0
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II. K¢ hoach san xuét kinh doanh va muc tiéu nam 2020

1. Ké hoach san xuit kinh doanh niim 2020

Don vi: ty VND

RTT _____Chitiéu ’ Gi tri
1 | Doanh thu thuan vé ban hang va cung cap dich vu 242741
2 | Gia von hang ban (2.057,54)
3 | Loi nhuan/(16) gdp vé ban hang va cung cip dich vu 369,87
4 | Doanh thu hoat dong tai chinh 16,38
5 | Chi phi tai chinh (123,38)
- Trong do: Chi phi ldi vay (122,15)
6 | Phan lgi nhuan (1) trong cong ty lién doanh, lién két
7 | Chi phi ban hang (92,98)
8 | Chi phi quan ly doanh nghiép (97,76)
9 | Loi nhuan/(13) thuan tir hoat dong kinh doanh 72,14
10 | Thu nhép khac 3,75
11 | Chi phi khéc (6,32)
12 | Loi nhuan/(18) khac (2,57)
13 | Tong lgi nhuén (18) ké toan trudc thué 69,57

2. Mot s6 muc tiéu chinh trong nim 2020
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- Coéng ty tiép tuc khing dinh vi thé 13 nha thau cung cép 14p dat san phim ndi ngoai tht uy Tﬁ“‘

tin cho céc cong trinh 16n nhu: VinGroup, Tan Hoang Minh, Sun Group...

Cong ty tim kiém cac don vi ¢6 tiém nang hop tic dé cung nhau tao ra chudi gia tri khép kin
tir thiét ké, san xuat dén thi cong, tao ra “giai phap nodi thit toan dién” gilip nang cao, hoan
thién chét lugng san phdm, tdi wu chi phi va tién do thuc hién cic du 4n, mang lai loi ich
kinh té t6i da cho khach hang. Trong niam 2020, céng ty tiép tuc diy manh hop tic véi
BOHO DECOR - don vi hang déu vé ning luc thiét k& thi cong dé gop phan tich cyc vao
thic day sy ting truéng manh mé ciia linh vuc thiét ké, thi cong nodi thit mang tinh du 4n tai
Viét Nam. Da dang hoéa san pham Combo (twong, tran thach cao...) dép tng téi da nhu cu
khéch hang dy 4n nhdm t&i wu héa doanh thu.

Cong ty day manh hon mang xuét khau cac san pham gd véi tiéu chuén quéc té dua trén thé
manh vé cong nghé, tiéu chuén va kinh nghiém san co, du kién s& tang doanh thu tai cac thi
truomg khé tinh nhu My, Chau Au, Nhat Ban, Y ... thong qua c4c nha ban 1¢ uy tin nhu
Caracole, Restoration Hardware, At Home, Kosmo, FOH....
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Cudi ndm 2019 nha mdy Ta Bép chinh thirc di vao hoat dong véi cong subt én dinh 60
container mdi thang. Goép phén day manh mang kinh doanh xuét khau sang thi truong My
doanh s6 binh quan mang vé 50 ty déng/thang.

Vi thuong hiéu gb Casadora, Cong ty s& tham gia vao phan khtc dd gb phong cach Italy
cao cip phuc vu cho gidi thuong luu dang ngdy cang mé rong tai Viét Nam, bén canh thi
truong ndi dia Cong ty dang diy manh xuat khiu sang cac thi truong khé tinh nhu Trung
Déng, Nga danh vio ting 16p trung va thuong luu nhim da dang danh myc san phdm db gd
ndi thit TTF

Cung cép va bd sung céc nguén lyc tdi da dé mé rong hon nita thuong hiéu St Thién Thanh.
Nghién ciru phat trién cac dong san phdm trong thoi gian sdp t6i két hop gilta Gb va cac san
phém thiét bi vé sinh dé tao ra cac dong san phdm cao cép nhim mé rong tap khach hang va
dinh hudng “giai phap noi tht toan dién” ma cong ty theo dudi.

Véi dinh hudng chién lugc tré thanh Cong ty nodi thit s mét tai Pong Nam A trong 10 nam
toi. Nam 2020 Cong ty tiép tyc ddy manh phat trién khach hang quéc té va béan 18. Cong ty
cling ky vong bén canh xuét khiu gd con tim cach chuyén minh sang nha cung cip ndi that
tong thé hang dau trong nude. Hién di c6 70% san lwong san pham gd danh cho xuét khau
tal cic thi truong nhu Chau Au, Nhat Ban, Hoa Ky, Australia,... Céc chudi cira hang
Walmart, Tesco,... 1a hang khach chinh ctia Céng ty.

Kinh trinh Pai hoi ddng ¢ déng xem xét va théng qua.

Tran trong cam on./.

Noi nhin:

Dai héf’ dong co do'_ng,'
Ban Tong Giam Dac;
Luwu: VP. HDQT
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